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Latest blog, our services and other insights 
In this newsletter you will find:

W E L C O M E  T O  O U R

Monthly Newsletter

C L A I M S  T H E O R Y

E p i s o d e  S i x  -  B u i l d i n g  a  D a t a - D r i v e n  C u l t u r e  i n  H e a l t h c a r e  w i t h  C a r l y
W a g n e r

T h i s  m o n t h  o n  t h e  C l a i m s  T h e o r y  P o d c a s t  w e ’ r e  w r a p p i n g  u p  o u r  J u n e
t h e m e  o n  d a t a  w i t h  a  p o w e r f u l  c o n v e r s a t i o n  f e a t u r i n g  C a r l y  W a g n e r ,
C l i n i c a l  D a t a  S c i e n t i s t  a t  R e d S a i l  T e c h n o l o g i e s .  C a r l y  h o l d s  a  M a s t e r ’ s
i n  D a t a  S c i e n c e  a n d  A n a l y t i c s  f r o m  M i z z o u ,  a n d  s h e  b r i n g s  a  s h a r p ,
p r a c t i c a l  l e n s  t o  w h a t  i t  r e a l l y  m e a n s  t o  b e  d a t a - d r i v e n  i n  h e a l t h c a r e .  

I n  t h i s  e p i s o d e ,  w e  e x p l o r e  h o w  t o  b u i l d  a  c u l t u r e  w h e r e  d a t a  i s  t r u s t e d ,
c l e a n ,  a n d  a c t u a l l y  u s e d .  W e  t a l k  a b o u t  c r o s s - f u n c t i o n a l  a l i g n m e n t ,  t h e
s i l e n t  r i s k s  o f  m e s s y  d a t a ,  a n d  w h a t  l e a d e r s  c a n  d o  t o  s t r e n g t h e n  d a t a
l i t e r a c y  a c r o s s  t h e i r  t e a m s .  

I f  y o u  c a r e  a b o u t  t u r n i n g  a n a l y t i c s  i n t o  a c t i o n ,  t h i s  e p i s o d e  i s  f o r  y o u .  

E p i s o d e  o u t  n o w  o n  S p o t i f y ,  Y o u T u b e ,  a n d  A p p l e !

https://youtu.be/ZW83oZObspQ?si=bUJSVuI_EZ_ZRBcj


Quick Tips for June:

Main Highlights 

W A N T  P R E D I C T A B L E  C A S H  F L O W ?  S T A R T  W I T H  P R E D I C T A B L E  D A T A

L I N K  T O  B L O G :
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Want Predictable Cash Flow? Start with Predictable Data
E v e r y o n e  t a l k s  a b o u t  r e v e n u e .  F e w e r  t a l k  a b o u t  h o w  t o
a c t u a l l y  m a k e  i t  p r e d i c t a b l e .  

I f  y o u ’ r e  l e a d i n g  a  h e a l t h c a r e  o r g a n i z a t i o n  a n d  y o u r  m o n t h l y
c a s h  f l o w  s t i l l  f e e l s  l i k e  a  g u e s s i n g  g a m e ,  t h e  i s s u e  p r o b a b l y
i s n ’ t  y o u r  b i l l i n g  t e a m  o r  y o u r  p a y e r  m i x ,  i t ’ s  y o u r  d a t a .   

R e v e n u e  p r e d i c t a b i l i t y  s t a r t s  w i t h  c l e a n ,  c o n s i s t e n t  d a t a ,  l o n g
b e f o r e  b i l l i n g .  I n t a k e  e r r o r s ,  m i s s i n g  d o c u m e n t a t i o n ,  a n d
i n c o n s i s t e n t  p r o c e s s e s  u p s t r e a m  c r e a t e  f i n a n c i a l  i n s t a b i l i t y
d o w n s t r e a m .  
S t r o n g  d a t a  p r a c t i c e s  a r e  f o u n d a t i o n a l  f o r  a  f o r e c a s t a b l e  r e v e n u e
c y c l e .  R e l i a b l e  p a t i e n t  i n f o ,  v e r i f i e d  c o v e r a g e ,  t i m e l y
d o c u m e n t a t i o n ,  a n d  s t a n d a r d i z e d  c o d i n g  a r e  w h a t  t u r n  r e v e n u e
f r o m  r e a c t i v e  t o  p r o b a b l e .  
G o o d  d a t a  e m p o w e r s  s m a r t e r  d e c i s i o n s  a n d  f i n a n c i a l  c o n f i d e n c e .
W h e n  y o u r  d a t a  i s  a c c u r a t e ,  t r e n d s  a r e  t r u s t w o r t h y ,  i s s u e s  a r e
t r a c e a b l e ,  a n d  l e a d e r s  c a n  a c t  q u i c k l y  w i t h  c l a r i t y .   

.  

1 . S t a n d a r d i z e  i n t a k e  w o r k f l o w s  t o  r e d u c e  d o w n s t r e a m
r e v e n u e  f r i c t i o n .

2 . V e r i f y  i n s u r a n c e  e a r l y ,  a s s u m p t i o n s  c o s t  y o u  l a t e r .
3 . P o s t  c h a r g e s  p r o m p t l y  t o  m a i n t a i n  c l e a n ,  t r a c e a b l e

d a t a .  

https://www.claimstheory.com/post/want-predictable-cash-flow-start-with-predictable-data


What’s Happening in the Industry: 
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G U I D E H O U S E  I N V E S T I N G  $ 1 . 5 B  I N  A I  T O  L E A D
M U L T I - I N D U S T R Y  T R A N S F O R M A T I O N

H H S  S E C R E T A R Y  K E N N E D Y ,  C M S  A D M I N I S T R A T O R
O Z  S E C U R E  I N D U S T R Y  P L E D G E  T O  F I X  B R O K E N

P R I O R  A U T H O R I Z A T I O N  S Y S T E M

E P I S O U R C E  R A N S O M W A R E  A T T A C K  A F F E C T S  M O R E
T H A N  5 . 4  M I L L I O N  I N D I V I D U A L S

U . S .  R E V E N U E  C Y C L E  M A N A G E M E N T  M A R K E T  T R E N D S
A N A L Y S I S  R E P O R T  2 0 2 5 - 2 0 3 0

G u i d e h o u s e  i s  i n v e s t i n g  $ 1 . 5 B  o v e r  t h r e e  y e a r s  t o  l e a d  A I  i n n o v a t i o n
a c r o s s  g o v e r n m e n t  a n d  c o m m e r c i a l  s e c t o r s .  T h e  i n i t i a t i v e  i n c l u d e s
l a u n c h i n g  a n  A I  C e n t e r  o f  E x c e l l e n c e ,  d e v e l o p i n g  p r o p r i e t a r y
m u l t i a g e n t  t o o l s ,  a n d  p a r t n e r i n g  w i t h  t o p  A I  p l a t f o r m s  t o  b o o s t
e f f i c i e n c y ,  t r u s t ,  a n d  r e a l - w o r l d  i m p a c t .

H H S  a n d  C M S  s e c u r e d  a  m a j o r  i n d u s t r y  p l e d g e  t o  f i x  t h e  b r o k e n  p r i o r
a u t h o r i z a t i o n  s y s t e m .  I n s u r e r s  c o v e r i n g  8 0 %  o f  A m e r i c a n s
c o m m i t t e d  t o  s i x  r e f o r m s ,  i n c l u d i n g  s t a n d a r d i z i n g  e l e c t r o n i c
p r o c e s s e s ,  r e d u c i n g  p r i o r  a u t h  v o l u m e ,  a n d  s p e e d i n g  u p  a p p r o v a l s .

E p i s o u r c e ,  a  U n i t e d H e a l t h  s u b s i d i a r y ,  s u f f e r e d  a  r a n s o m w a r e  a t t a c k
a f f e c t i n g  o v e r  5 . 4  m i l l i o n  i n d i v i d u a l s .  T h e  b r e a c h  e x p o s e d  s e n s i t i v e
h e a l t h  a n d  p e r s o n a l  d a t a  b e t w e e n  J a n  2 7  -  F e b  6 ,  2 0 2 5 .  I m p a c t e d
i n d i v i d u a l s  a r e  b e i n g  o f f e r e d  t w o  y e a r s  o f  f r e e  c r e d i t  m o n i t o r i n g ,  a s
i n v e s t i g a t i o n s  a n d  s e c u r i t y  e n h a n c e m e n t s  c o n t i n u e .

T h e  U . S .  R e v e n u e  C y c l e  M a n a g e m e n t  m a r k e t  i s  p r o j e c t e d  t o  g r o w
f r o m  $ 1 7 2 . 2 4 B  i n  2 0 2 4  t o  $ 3 0 8 . 2 B  b y  2 0 3 0 .  F u e l e d  b y  h e a l t h c a r e
d i g i t a l i z a t i o n ,  t e c h  i n n o v a t i o n ,  a n d  r e g u l a t o r y  s u p p o r t ,  g r o w t h  i s
d r i v e n  b y  i n t e g r a t e d  s y s t e m s ,  w e b - b a s e d  p l a t f o r m s ,  a n d  s t r a t e g i c
a c q u i s i t i o n s  l i k e  V e r a d i g m ’ s  p u r c h a s e  o f  K o h a  H e a l t h .  

https://www.prnewswire.com/news-releases/guidehouse-investing-1-5b-in-ai-to-lead-multi-industry-transformation-302485424.html
https://www.prnewswire.com/news-releases/guidehouse-investing-1-5b-in-ai-to-lead-multi-industry-transformation-302485424.html
https://www.hhs.gov/press-room/kennedy-oz-cms-secure-healthcare-industry-pledge-to-fix-prior-authorization-system.html
https://www.hhs.gov/press-room/kennedy-oz-cms-secure-healthcare-industry-pledge-to-fix-prior-authorization-system.html
https://www.hhs.gov/press-room/kennedy-oz-cms-secure-healthcare-industry-pledge-to-fix-prior-authorization-system.html
https://www.hipaajournal.com/episource-data-breach/
https://www.hipaajournal.com/episource-data-breach/
https://www.globenewswire.com/news-release/2025/06/19/3102355/0/en/U-S-Revenue-Cycle-Management-Integrated-Standalone-Market-Trends-Analysis-Report-2025-2030-Digital-Transformation-Strategic-Collaborations-and-Regulatory-Shifts-Drive-Growth.html
https://www.globenewswire.com/news-release/2025/06/19/3102355/0/en/U-S-Revenue-Cycle-Management-Integrated-Standalone-Market-Trends-Analysis-Report-2025-2030-Digital-Transformation-Strategic-Collaborations-and-Regulatory-Shifts-Drive-Growth.html
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Our Services
R C M  L e a d e r s h i p  S t a f f  R e c r u i t m e n t
E n d - t o - E n d  R C M  A u d i t s  
W o r k f l o w  A s s e s s m e n t  a n d  P r o c e s s
I m p r o v e m e n t
T r a i n i n g  a n d  E d u c a t i o n  
F i n a n c i a l  a n d  D e n i a l s  A n a l y s i s
T e c h n o l o g y  A s s e s s m e n t  
S t a f f  A u g m e n t a t i o n

Featured Positions

B i l l i n g  S t r a t e g y  L e a d ,  D e n i a l s  &  A p p e a l s

L e a d  B i l l i n g  S t r a t e g y  &  S y s t e m s  A n a l y s t  

C e r t i f i e d  P r o f e s s i o n a l  C o d e r / B i l l  R e v i e w
E x p e r t  ( x 4 )

V i c e  P r e s i d e n t  o f  R C M

Actively Recruiting
Click below for full job descriptions

https://claims-theory.breezy.hr/p/b0ac36394bc2-billing-strategy-lead-denials-appeals?state=published
https://claims-theory.breezy.hr/p/6dacb05313a3-lead-billing-strategy-systems-analyst?state=published
https://claims-theory.breezy.hr/p/6dacb05313a3-lead-billing-strategy-systems-analyst?state=published
https://claims-theory.breezy.hr/p/f1302a72210c-certified-professional-coder-bill-review-expert?state=published
https://claims-theory.breezy.hr/p/f1302a72210c-certified-professional-coder-bill-review-expert?state=published
https://claims-theory.breezy.hr/p/044ae6c4b79b-vice-president-of-rcm?state=published
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About Us

L i n d s a y  G r o s s
F o u n d e r ,  C E O ,  C l a i m s  T h e o r y

J U N E  3 0 ,  2 0 2 5

M a t t h e w  L i t z e l f e l n e r
C P A ,  C F O

K e l l y  J  V a l l a r
M D ,  S u r g e o n

J a s o n  S t i n s o n
A W S  S o l u t i o n s ,  A r c h i t e c t

S u k i  S h a h
F o u n d e r ,  I n v e s t o r / T e c h

C h r i s  B l a c k e r b y
E P I C  C o n s u l t a n t

I a n  B a r k i n
A u t o m a t i o n  E x p e r t

Advisory Team

https://www.linkedin.com/in/matthew-litzelfelner-b977291a?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
https://www.linkedin.com/in/jason-stinson-6bb89457?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
https://www.linkedin.com/in/sukishah?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
https://www.linkedin.com/in/chrisblackerby?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
https://www.linkedin.com/in/ianbarkin?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app


Lindsay’s Perspective: 

W W W . C L A I M S T H E O R Y . C O M

@claims_theory_ |  Lgross@claimstheory.com
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T h i s  m o n t h  a t  C l a i m s  T h e o r y ,  w e  f o c u s e d  o n  s o m e t h i n g  e v e r y
h e a l t h c a r e  o r g a n i z a t i o n  t a l k s  a b o u t ,  b u t  f e w  t r u l y  m a s t e r :  d a t a .   

F r o m  d a s h b o a r d s  t o  d e n i a l  t r e n d s ,  d a t a  d r i v e s  e v e r y t h i n g  i n  r e v e n u e
c y c l e  m a n a g e m e n t ,  b u t  o n l y  w h e n  i t ’ s  c l e a n ,  c o n s i s t e n t ,  a n d  e a s y  t o
u n d e r s t a n d .  T h a t ’ s  w h y  I  w a s  s o  e x c i t e d  t o  s i t  d o w n  w i t h  C a r l y
W a g n e r ,  C l i n i c a l  D a t a  S c i e n t i s t  a t  R e d S a i l  T e c h n o l o g i e s ,  o n  t h i s
m o n t h ’ s  p o d c a s t  e p i s o d e .  W e  t a l k e d  a b o u t  w h a t  i t  r e a l l y  t a k e s  t o  b u i l d
a  d a t a - d r i v e n  c u l t u r e ,  a n d  w h y  “ c l e a n  d a t a ”  i s n ’ t  j u s t  a b o u t  r e p o r t s ;
i t ’ s  a b o u t  t r u s t ,  c l a r i t y ,  a n d  a c t i o n .  

O n  a n o t h e r  e x c i t i n g  n o t e ,  w e ’ r e  s e e i n g  i n c r e d i b l e  m o m e n t u m  a c r o s s
o u r  r e c r u i t i n g  s e r v i c e s .  W i t h  i n c r e a s i n g  p r e s s u r e  o n  f i n a n c i a l
p e r f o r m a n c e ,  m a n y  g r o u p s  a r e  l o o k i n g  t o  b r i n g  i n  s t r o n g  R C M  l e a d e r s
a n d  t e c h n i c a l  e x p e r t s  t o  e l e v a t e  t h e i r  o p e r a t i o n s .  W e ’ r e  p r o u d  t o  b e
h e l p i n g  o r g a n i z a t i o n s  f i n d  t h e  r i g h t  t a l e n t  t o  g e t  t o  t h e  n e x t  l e v e l ,  a n d
w e ’ d  l o v e  t o  s u p p o r t  y o u ,  t o o .  

I f  y o u r  t e a m  i s  g r o w i n g ,  r e b u i l d i n g ,  o r  j u s t  n e e d s  a  s t r o n g e r  b e n c h ,
l e t ’ s  t a l k .  W e ’ r e  h e r e  t o  h e l p  y o u  b u i l d  t h e  f u t u r e  o f  r e v e n u e  c y c l e ,
o n e  g r e a t  h i r e  a t  a  t i m e .  

A n d  t o  t h o s e  w h o  h a v e  s u p p o r t e d  C l a i m s  T h e o r y ,  p u b l i c l y  o r  b e h i n d
t h e  s c e n e s ,  t h a n k  y o u .  W e  w o u l d n ’ t  b e  h e r e  w i t h o u t  y o u ,  a n d  w e  d o n ’ t
t a k e  t h a t  l i g h t l y .  

U n t i l  n e x t  m o n t h ,
L i n d s a y  G r o s s
F o u n d e r ,  C E O  o f  C l a i m s  T h e o r y

https://www.claimstheory.com/our-services-1
https://podcasts.apple.com/us/podcast/building-a-scalable-training-platform-for-a/id1794298019?i=1000710505152
https://open.spotify.com/episode/2jWUjT83KdEFmDiVhZgjNP?si=NEjhGHs8QQG-jL0lMkR1xw
https://youtu.be/JOnBTQ06oGk?si=ZDEBTf4neG22qAzt

