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C L A I M S  T H E O R Y

L i n d s a y  G r o s s  i s  a  t w o - t i m e  S t .  L o u i s  T i t a n  o f  I n d u s t r y  a n d  a
s e a s o n e d  l e a d e r  i n  h e a l t h c a r e  r e v e n u e  c y c l e  m a n a g e m e n t .  W i t h  o v e r

2 0  y e a r s  o f  e x p e r i e n c e ,  s h e  h a s  b u i l t  a  r e p u t a t i o n  f o r  d r i v i n g
o p e r a t i o n a l  e x c e l l e n c e ,  s t r a t e g i c  g r o w t h ,  a n d  f o s t e r i n g  a w a r d -

w i n n i n g  w o r k p l a c e  c u l t u r e s .  B e f o r e  f o u n d i n g  C l a i m s  T h e o r y ,  L i n d s a y
p l a y e d  a  p i v o t a l  r o l e  i n  s c a l i n g  a  s m a l l  s t a r t u p  i n t o  a  g l o b a l

o r g a n i z a t i o n  w i t h  o v e r  1 , 6 0 0  e m p l o y e e s  a c r o s s  1 0  o f f i c e s  i n  m u l t i p l e
c o u n t r i e s .  S h e  h a s  e x t e n s i v e  e x p e r i e n c e  i n  r e v e n u e  c y c l e

m a n a g e m e n t ,  w i t h  c l i e n t s  a c r o s s  t h e  U n i t e d  S t a t e s ,  p r o v i d i n g  h e r  w i t h
i n - d e p t h  k n o w l e d g e  o f  d i v e r s e  s t a t e  p o l i c i e s  a n d  r e g u l a t i o n s .  W i t h
e x p e r t i s e  i n  o v e r  3 0  p r a c t i c e  m a n a g e m e n t  s y s t e m s ,  s h e  h a s  b e e n
i n s t r u m e n t a l  i n  h e l p i n g  h e a l t h c a r e  o r g a n i z a t i o n s  n a t i o n w i d e  s c a l e

t h e i r  o p e r a t i o n s .  L i n d s a y  s p e c i a l i z e s  i n  l e v e r a g i n g  s y s t e m  e f f i c i e n c i e s
t o  o p t i m i z e  p e r f o r m a n c e ,  s t r e a m l i n e  w o r k f l o w s ,  a n d  d r i v e  s u s t a i n a b l e

g r o w t h  f o r  h e r  c l i e n t s .

“ I  f o u n d e d  C l a i m s  T h e o r y  t o
b r i n g  c l a r i t y ,  e f f i c i e n c y ,  a n d

i n n o v a t i o n  t o  h e a l t h c a r e
r e v e n u e  c y c l e  m a n a g e m e n t .

A f t e r  t w o  d e c a d e s  o f  n a v i g a t i n g
c o m p l e x  s y s t e m s ,  l e a d i n g

d i v e r s e  t e a m s ,  a n d  b u i l d i n g
a w a r d - w i n n i n g  c u l t u r e s ,  I  s a w

t h e  n e e d  f o r  a  p a r t n e r  w h o
t r u l y  u n d e r s t a n d s  t h e  n u a n c e s

o f  R C M .  C l a i m s  t h e o r y  i s  m y
w a y  o f  h e l p i n g  h e a l t h c a r e

p r o v i d e r s  o p t i m i z e  t h e i r
f i n a n c i a l  p e r f o r m a n c e  -  t h i s  i s

n o t  o n l y  d e s e r v e d  -  i t  i s
n e c e s s a r y  f o r  s u r v i v a l . ”

- L i n d s a y  G r o s s



Welcome to the January edition of the Claims Theory Newsletter! With the new year in full
swing, we have been thinking about how small changes can lead to big results - especially in
revenue cycle management (RCM). 

This month, we are diving into the 80/20 rule (The Pareto Principle) and how it can help you
focus on the critical few processes that create the most yield for your organization. Whether
it’s payer contracts, denial trends, or staff productivity, identifying that 20% can make all the
difference in hitting your goals for 2025. 

Top Denial Trend: Many organizations see a spike
in eligitibility-related denials in Q1 - are your
verification processes ready? 

1.

Payer Mix Analysis - What percentage of your
revenue comes from Medicare Advantage plans?
Those contracts often hold hidden opportunities
(and risks!). 

2.

Data Insight: A 5% drop in your claims denial rate
could mean thousands in recovered revenue each
month - what’s your current rate? 

3.

Happy New Year!

Quick Tips for January:

In our latest blog, we discuss how to: 
Identify the 20% of payers that cause 80% of denials - and turn them into
opportunities for improvement. 
Focus on high-impact claims and processes to reduce A/R days without overloading
your team. 
Empower your staff to prioritize the tasks that truly drive results. 

Main Highlight: Start With What Moves the Needle

A P P L Y I N G  T H E  8 0 / 2 0  R U L E  T O
R E V E N U E  C Y C L E  M A N A G E M E N T

L I N K  T O  B L O G ;
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https://www.claimstheory.com/post/claims-theory-applying-the-80-20-rule-to-revenue-cycle-management
https://www.claimstheory.com/post/claims-theory-applying-the-80-20-rule-to-revenue-cycle-management
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Featured Testimonial

I  h a v e  a l w a y s  f o u n d  t h a t  b u s i n e s s  p a r t n e r s  t h a t
e v o l v e  i n t o  l o n g  t e r m  r e l a t i o n s h i p s  a r e  o n e s  t h a t
l i s t e n ,  a r e  r e s p o n s i v e ,  a n d  g e n u i n e l y  c a r e  a b o u t
d e l i v e r i n g  r e s u l t s .  L i n d s a y  i s  j u s t  s u c h  a  p a r t n e r .

I  w o r k e d  w i t h  L i n d s a y  i n  a  c o m p l e x  b i l l i n g  a n d
r e i m b u r s e m e n t  e n v i r o n m e n t .  S h e  w a s  a l w a y s  u p

f o r  t h e  c h a l l e n g e  a n d  b r o u g h t  w h a t e v e r
r e s o u r c e s  w e r e  n e e d e d .  S h e  a n d  h e r  t e a m

i m p l e m e n t e d  s o l i d  b u s i n e s s  p r o c e s s e s  t h a t
a d d r e s s e d  n o r m a l  d a y - t o - d a y  a c t i v i t y  a s  w e l l  a s

t h e  e x c e p t i o n s  t h a t  a r i s e  i n  a n y  b u s i n e s s
e n v i r o n m e n t .  

- T o m  K . ,  C F O ,  M i l w a u k e e ,  W I

Our Services
R C M  L e a d e r s h i p  S t a f f  R e c r u i t m e n t

E n d - t o - E n d  R C M  A u d i t s  
W o r k f l o w  A s s e s s m e n t  a n d  P r o c e s s  I m p r o v e m e n t

T r a i n i n g  a n d  E d u c a t i o n  
F i n a n c i a l  a n d  D e n i a l s  A n a l y s i s

T e c h n o l o g y  A s s e s s m e n t  



Industry Insights 
Quick Links
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Coming Soon: Claims Theory Podcast!
  

I N T R O D U C I N G  O U R  F I R S T  G U E S T :
I A N  B A R K I N

I a n  i s  a  s e a s o n e d  e n t r e p r e n e u r ,
i n v e s t o r ,  a n d  f o u r - t i m e  f o u n d e r  w i t h

d e e p  e x p e r t i s e  i n  r o b o t i c  p r o c e s s
a u t o m a t i o n  ( R P A ) ,  a r t i f i c i a l  i n t e l l i g e n c e

( A I ) ,  a n d  i n n o v a t i o n .  A s  t h e  F o u n d i n g
P a r t n e r  a t  2 B  V e n t u r e s ,  I a n  l e v e r a g e s  h i s

e x t e n s i v e  e x p e r i e n c e  t o  d r i v e
t r a n s f o r m a t i v e  b u s i n e s s  s t r a t e g i e s  a n d

t e c h n o l o g y  s o l u t i o n s .  H e  i s  a l s o  t h e
a c c l a i m e d  a u t h o r  o f  I n t e l l i g e n t

A u t o m a t i o n  a n d  A l l  H a n d s  O n  T e c h ,
t h o u g h t - l e a d i n g  w o r k s  t h a t  e x p l o r e  t h e

i n t e r s e c t i o n  o f  t e c h n o l o g y  a n d
i n n o v a t i o n .
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  A  $ 3  B I L L I O N  S E T T L E M E N T :  W H A T  I T  M E A N S  F O R  R E V E N U E  C Y C L E
M A N A G E M E N T  L E A D E R S

A T  J P  M O R G A N  C O N F E R E N C E ,  H E A L T H  C A R E  I N V E S T O R S  G E A R  U P  F O R
T R A N S F O R M A T I V E  L E G A L  D E V E L O P M E N T S

B C B S  S E T T L E M E N T  P A Y O U T  D A T E :  W H E N  W I L L  Y O U  G E T  T H E  P A Y M E N T ?

https://www2.deloitte.com/us/en/insights/industry/health-care/life-sciences-and-health-care-industry-outlooks/2025-us-health-care-executive-outlook.html
https://www.claimstheory.com/post/a-3-billion-settlement-what-it-means-for-revenue-cycle-management-leaders
https://www.claimstheory.com/post/a-3-billion-settlement-what-it-means-for-revenue-cycle-management-leaders
https://www.claimstheory.com/post/a-3-billion-settlement-what-it-means-for-revenue-cycle-management-leaders
https://www.reuters.com/legal/transactional/health-care-investors-gear-up-transformative-legal-developments-2025-01-06/
https://www.reuters.com/legal/transactional/health-care-investors-gear-up-transformative-legal-developments-2025-01-06/
https://www.rsfcsc.org/bcbs-settlement-payout-date/


If you would like to explore how Claims Theory can help you optimize
your revenue cycle or build your team, let’s chat. Simply hit reply to this

email, or schedule a consultation at www.claimstheory.com. 

Thank you for learning more about Claims Theory, we would love to
partner with you and see how we can help - I am excited for the

opportunities ahead and what we can accomplish together. 

Warm regards, 
Lindsay Gross

Founder & CEO, Claims Theory 
(c) (314)-337-0580 

Let’s Make 2025 Your Best Year Yet!

 I want to talk about one of the biggest headaches in RCM...denials. 

Denials can be overwhelming, but focusing on just a few key areas can yield significant
results. By targeting high-impact areas, organizations can achieve faster and more
meaningful improvements in their revenue cycle. I truly believe that this approach will have
significant, positive outcomes, straight to your bottom line.

If your team is facing challenges working denials, you are not alone - and that is why we exist. 

I founded Claims Theory last year, with the single biggest goal being to help healthcare
organizations thrive when managing their revenue cycle processes. I spent over 20 years
learning this complex space and deeply appreciate the time and effort one must give to get it
right - despite all of the challenges that present themselves along the way. I’m committed to
being a resource that you can turn to when those challenges pop up - let our experience go to
work for you. 

Trust is the foundation of effective revenue cycle management, and transparency is the key
to building and maintaining that trust. At Claims Theory, we prioritize open communication
and complete clarity in every aspect of our work, ensuring our clients feel confident,
informed, and empowered to achieve lasting success. 

Lindsay’s Perspective: 

W W W . C L A I M S T H E O R Y . C O M

@claims_theory_ |  Lgross@claimstheory.com
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