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C L A I M S  T H E O R Y

S p o t l i g h t  o n  L e a d e r s h i p  &  t h e  J o u r n e y  S o  F a r

T h i s  m o n t h ,  w e ’ r e  d o i n g  s o m e t h i n g  a  l i t t l e  d i f f e r e n t .  I  r e c e n t l y  h a d  t h e
c h a n c e  t o  s i t  d o w n  w i t h  S c o t t  B e c k e r ,  s o m e o n e  I ’ v e  l o n g  a d m i r e d  f o r
t h e  t h o u g h t f u l  c o n v e r s a t i o n s  h e  b r i n g s  t o  t h e  h e a l t h c a r e  s p a c e ,  f o r  a
c a n d i d  d i s c u s s i o n  o n  t h e  C l a i m s  T h e o r y  s t o r y  s o  f a r ,  t h e  l e a d e r s h i p
l e s s o n s  I ’ v e  l e a r n e d ,  a n d  t h e  c h a l l e n g e s  ( a n d  j o y s )  o f  b u i l d i n g
s o m e t h i n g  f r o m  t h e  g r o u n d  u p .  

I t  w a s  a  c o n v e r s a t i o n  t h a t  p u l l e d  b a c k  t h e  c u r t a i n  a  b i t .  W e  t a l k e d
a b o u t  w h a t  i t  r e a l l y  t a k e s  t o  l e a d  w i t h  i n t e n t i o n ,  h o w  t o  g r o w  s o m e t h i n g
t h a t  r e f l e c t s  y o u r  v a l u e s ,  a n d  w h y  p e o p l e ,  p r o c e s s ,  a n d  t e c h n o l o g y  w i l l
a l w a y s  b e  t h e  p i l l a r s  o f  g r e a t  r e v e n u e  c y c l e  p e r f o r m a n c e .  

I f  y o u ’ r e  c u r i o u s  a b o u t  t h e  h e a r t  b e h i n d  C l a i m s  T h e o r y ,  o r  j u s t  l o o k i n g
f o r  r e a l - w o r l d  l e a d e r s h i p  i n s i g h t s  f r o m  s o m e o n e  s t i l l  i n  t h e  t r e n c h e s ,
t h i s  e p i s o d e  i s  a  g r e a t  p l a c e  t o  s t a r t .

https://beckerprivateequityandbusiness.com/wp-login.php?redirect_to=https%3A%2F%2Fbeckerprivateequityandbusiness.com%2Fwp-admin%2Fpost.php%3Fpost%3D27151%26action%3Dedit&reauth=1


E p i s o d e  o u t  n o w  o n  S p o t i f y ,  Y o u T u b e ,  a n d  A p p l e !

Claims Theory Podcast!
  

E P I S O D E  5  -  B U I L D I N G  A  S C A L A B L E
T R A I N I N G  P L A T F O R M  F O R  A

G R O W I N G  O R G A N I Z A T I O N
I n  t h i s  e p i s o d e  o f  t h e  C l a i m s  T h e o r y  p o d c a s t ,  I  s a t  d o w n  w i t h
A d e n a  D o r s e y ,  D i r e c t o r  o f  C h a n g e  a n d  O r g a n i z a t i o n a l
D e v e l o p m e n t  a t  I n t e l l i v o ,  t o  t a l k  a b o u t  w h a t  i t  r e a l l y  t a k e s  t o
b u i l d  a  s c a l a b l e  t r a i n i n g  p l a t f o r m  a s  y o u r  o r g a n i z a t i o n  g r o w s .
F r o m  s t a r t i n g  w i t h  t h e  r i g h t  f o u n d a t i o n  t o  a v o i d i n g  t h e
p i t f a l l s  t h a t  c a u s e  t r a i n i n g  t o  b r e a k  d o w n ,  A d e n a  s h a r e s
p r a c t i c a l  s t r a t e g i e s  t h a t  e v e r y  h e a l t h c a r e  l e a d e r  s h o u l d  h e a r .  

W h e t h e r  y o u ’ r e  b u i l d i n g  f r o m  s c r a t c h  o r  r e f i n i n g  w h a t  y o u
a l r e a d y  h a v e ,  t h i s  e p i s o d e  i s  p a c k e d  w i t h  i n s i g h t .  
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https://podcasts.apple.com/us/podcast/building-a-scalable-training-platform-for-a/id1794298019?i=1000710505152
https://open.spotify.com/episode/2jWUjT83KdEFmDiVhZgjNP?si=NEjhGHs8QQG-jL0lMkR1xw
https://youtu.be/JOnBTQ06oGk?si=ZDEBTf4neG22qAzt


Quick Tips for May:

Main Highlights 

W A N T  T O  F I N D  T H E  H O L E S  I N  Y O U R  R E V E N U E  C Y C L E ?

L I N K  T O  B L O G :
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Want to Find the Holes in Your Revenue Cycle?

E v e r y  h e a l t h c a r e  o r g a n i z a t i o n  w a n t s  c l e a n e r  c l a i m s ,  f a s t e r
p a y m e n t s ,  a n d  f e w e r  w r i t e - o f f s ,  b u t  t o o  m a n y  t r e a t  A c c o u n t s
R e c e i v a b l e  l i k e  a  c a t c h - a l l  d e p a r t m e n t  r a t h e r  t h a n  a  s t r a t e g i c
f u n c t i o n .  

T h e  t r u t h  i s  s i m p l e :  
I f  y o u  w a n t  t o  u n c o v e r  w h a t ’ s  b r o k e n  i n  y o u r  r e v e n u e  c y c l e ,
s t a r t  w i t h  A R .  

A R  R e v e a l s  S y s t e m i c  I s s u e s  i n  t h e  R e v e n u e  C y c l e :  A  w e l l  f u n c t i o n i n g
A R  t e a m  e x p o s e s  d e e p e r  p r o b l e m s  l i k e  e l i g i b i l i t y  e r r o r s ,  c h a r g e
e n t r y  m i s t a k e s ,  a n d  p a y e r  p o l i c y  g a p s ,  m a k i n g  i t  a  d i a g n o s t i c  h u b
f o r  r e v e n u e  c y c l e  h e a l t h .  
S t r a t e g i c  I n v e s t m e n t  i n  A R  I m p r o v e s  P e r f o r m a n c e  a n d  C a s h  F l o w :
I n v e s t i n g  i n  s k i l l e d  A R  s t a f f ,  e f f e c t i v e  p r o c e s s e s ,  a n d  t h e  r i g h t
t e c h n o l o g y  s h o r t e n s  t h e  c a s h  c y c l e ,  r e d u c e s  c l a i m  a g i n g ,  a n d
b o o s t s  r e v e n u e  b y  a c c e l e r a t i n g  i s s u e  r e s o l u t i o n .  
A R  P r o v i d e s  L e v e r a g e  f o r  O r g a n i z a t i o n a l  C h a n g e :  A  s t r o n g  A R  t e a m
g e n e r a t e s  t h e  d a t a  a n d  i n s i g h t  n e e d e d  t o  j u s t i f y  i m p r o v e m e n t s
a c r o s s  t h e  o r g a n i z a t i o n ,  f r o m  w o r k f l o w  r e d e s i g n  t o  v e n d o r
a c c o u n t a b i l i t y ,  t u r n i n g  A R  i n t o  a  c a t a l y s t  f o r  b r o a d e r  f i n a n c i a l
s u c c e s s .

.  

1 . E m p o w e r  y o u r  A R  t e a m  t o  f l a g  t r e n d s ,  n o t  j u s t  c h a s e
c l a i m s .

2 . I n v e s t  i n  t o o l s  t h a t  s t r e a m l i n e  A R  w o r k f l o w s  t o  b o o s t
c a s t  f l o w .

3 . R e t a i n  e x p e r i e n c e d  A R  s t a f f  t o  b u i l d  p a y e r  i n s i g h t  a n d
r e d u c e  d e n i a l s .

https://www.claimstheory.com/post/want-to-find-the-holes-in-your-revenue-cycle-invest-in-your-ar-people-process-technology


What’s Happening in the Industry: 
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N E W  M O U N T A I N  C A P I T A L  L A U N C H E S  N E W
A I - E N A B L E D  R C M  C O M A P N Y

U N I T E D H E A L T H  C E O  S T E P S  D O W N  A S  C O M P A N Y  P U L L S  2 0 2 5
F I N A N C I A L  F O R E C A S T

R E P O R T :  P R I V A T E  E Q U I T Y  G R O U P
P R E P A R E S  T O  S E L L  E N S E M B L E  H E A L T H

F O R  U P  T O  $ 1 2  B I L L I O N

Our Services
R C M  L e a d e r s h i p  S t a f f  R e c r u i t m e n t

E n d - t o - E n d  R C M  A u d i t s  
W o r k f l o w  A s s e s s m e n t  a n d  P r o c e s s  I m p r o v e m e n t

T r a i n i n g  a n d  E d u c a t i o n  
F i n a n c i a l  a n d  D e n i a l s  A n a l y s i s

T e c h n o l o g y  A s s e s s m e n t  

I N F I N X  B U Y S  H E A L T H C A R E  R C M  B I Z  O F
U S  F I R M  I 3  V E R T I C A L S

A M A Z O N  A N D  N V I D I A  A R E  G O I N G  A L L  I N  O N
H E A L T H C A R E  A I .  H E R E ' S  W H Y .

H E A L T H  I N S U R A N C E  G I A N T  C O N F I R M S  L A R G E S T
D A T A  B R E A C H  O F  2 0 2 5

https://www.fiercehealthcare.com/health-tech/new-mountain-capital-brings-together-3-companies-form-ai-enabled-rcm-platform#:~:text=New%20Mountain%20Capital%20is%20making,%2C%20Thoughtful.ai%20and%20SmarterDx.
https://www.fiercehealthcare.com/health-tech/new-mountain-capital-brings-together-3-companies-form-ai-enabled-rcm-platform#:~:text=New%20Mountain%20Capital%20is%20making,%2C%20Thoughtful.ai%20and%20SmarterDx.
https://www.theguardian.com/us-news/2025/may/13/unitedhealth-ceo-steps-down#:~:text=The%20UnitedHealth%20CEO%2C%20Andrew%20Witty,immediately%2C%20the%20Minnesota%20company%20said.
https://www.theguardian.com/us-news/2025/may/13/unitedhealth-ceo-steps-down#:~:text=The%20UnitedHealth%20CEO%2C%20Andrew%20Witty,immediately%2C%20the%20Minnesota%20company%20said.
https://longportapp.com/en/news/240623170
https://longportapp.com/en/news/240623170
https://longportapp.com/en/news/240623170
https://economictimes.indiatimes.com/tech/startups/infinx-buys-us-firm-i3-verticals-for-96-million/articleshow/120967491.cms?from=mdr
https://economictimes.indiatimes.com/tech/startups/infinx-buys-us-firm-i3-verticals-for-96-million/articleshow/120967491.cms?from=mdr
https://www.businessinsider.com/tech-powerhouses-betting-on-healthcare-ai-amazon-nvidia-2025-5
https://www.businessinsider.com/tech-powerhouses-betting-on-healthcare-ai-amazon-nvidia-2025-5
https://www.thestreet.com/technology/cybersecurity/health-insurance-giant-confirms-largest-data-breach-of-2025
https://www.thestreet.com/technology/cybersecurity/health-insurance-giant-confirms-largest-data-breach-of-2025
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J a s o n  S t i n s o n
A W S  S o l u t i o n s ,  A r c h i t e c t
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Advisory Team

https://www.linkedin.com/in/matthew-litzelfelner-b977291a?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
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Lindsay’s Perspective: 

W W W . C L A I M S T H E O R Y . C O M

@claims_theory_ |  Lgross@claimstheory.com
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M a y  h a s  b e e n  a  f u l l  m o n t h .  I  h a d  t h e  o p p o r t u n i t y  t o  j o i n  S c o t t  B e c k e r
o n  h i s  p o d c a s t  a n d  r e f l e c t  o n  t h i s  j o u r n e y ,  w h a t  i t ’ s  t a k e n  t o  b u i l d
s o m e t h i n g  f r o m  t h e  g r o u n d  u p ,  a n d  w h a t  s t i l l  d r i v e s  m e  f o r w a r d .  

W e  a l s o  w r a p p e d  u p  a  h a n d f u l  o f  c o d i n g  a n d  b i l l i n g  a u d i t s ,  w h i c h
s e r v e d  a s  a  g r e a t  r e m i n d e r  o f  w h y  t h e s e  d e e p  d i v e s  m a t t e r .  A u d i t s
a r e n ’ t  j u s t  a b o u t  f i n d i n g  w h a t ’ s  w r o n g ,  t h e y ’ r e  a b o u t  s t r e n g t h e n i n g
w h a t ’ s  w o r k i n g ,  i d e n t i f y i n g  s m a l l  i s s u e s  b e f o r e  t h e y  s n o w b a l l ,  a n d
k e e p i n g  c o m m u n i c a t i o n  s h a r p  a c r o s s  e v e r y  p a r t  o f  t h e  r e v e n u e  c y c l e .  

A n d  a  s p e c i a l  s h o u t o u t  t o  L e x i  M i l l e r ,  o u r  a m a z i n g  m a r k e t i n g
c o o r d i n a t o r ,  w h o  g r a d u a t e d  f r o m  P u r d u e  U n i v e r s i t y  o n  M a y  1 6 .
W a t c h i n g  h e r  b a l a n c e  s c h o o l  a n d  w o r k  w i t h  s o  m u c h  d r i v e  a n d
c r e a t i v i t y  h a s  b e e n  i n c r e d i b l e .  W e ’ r e  s o  p r o u d  o f  h e r  a n d  c a n ’ t  w a i t  t o
s e e  w h a t  s h e  b r i n g s  n e x t .  

T o  e v e r y o n e  w h o  c o n t i n u e s  t o  s u p p o r t  C l a i m s  T h e o r y ,  w h e t h e r  b y
s e n d i n g  u s  w o r k ,  r e f e r r i n g  a  f r i e n d ,  o r  s i m p l y  c h e e r i n g  u s  o n ,  t h a n k
y o u .  W e  d o n ’ t  t a k e  a  m i n u t e  o f  i t  f o r  g r a n t e d .  

U n t i l  n e x t  m o n t h ,
L i n d s a y  G r o s s
F o u n d e r ,  C E O  o f  C l a i m s  T h e o r y

https://www.claimstheory.com/our-services-1

