
I S S U E  # 3 M A R .  2 5 ,  2 0 2 5

Latest blog, our services and other insights 
In this newsletter you will find:

W E L C O M E  T O  O U R

Monthly Newsletter

C L A I M S  T H E O R Y

B u i l t  o n  T r u s t ,  T r a n s p a r e n c y ,  a n d  a  W h o l e  L o t  o f  H e a r t  

A t  C l a i m s  T h e o r y ,  w e ’ r e  n o t  j u s t  b u i l d i n g  a  c o m p a n y  -  w e ’ r e
b u i l d i n g  s o m e t h i n g  t h a t  l a s t s .  F r o m  d a y  o n e ,  o u r  m i s s i o n

h a s  b e e n  c l e a r :  d e l i v e r  r e a l  v a l u e ,  s p a r k  r e a l  c o n v e r s a t i o n s ,
a n d  b r i n g  t r a n s p a r e n c y  t o  R C M .  

T h i s  m o n t h ’ s  e d i t i o n  i s  e s p e c i a l l y  m e a n i n g f u l .  T h e  f e a t u r e d
p h o t o  c a p t u r e s  a  b e h i n d - t h e - s c e n e s  m o m e n t  o f  m e  a n d  m y

d a u g h t e r  w o r k i n g  o n  t h i s  v e r y  n e w s l e t t e r  -  a  s y m b o l  o f  b o t h
l e g a c y  a n d  f r e s h  p e r s p e c t i v e .  S h e  r e p r e s e n t s  t h e  n e x t

g e n e r a t i o n  o f  p r o f e s s i o n a l s  e n t e r i n g  h e a l t h c a r e ,  a n d  I ’ m  s o
p r o u d  t o  b e  s h a r i n g  t h i s  j o u r n e y  ( a n d  t h e s e  s t o r i e s )  w i t h
h e r . A s  C l a i m s  T h e o r y  c o n t i n u e s  t o  g r o w ,  o u r  c o m m i t m e n t
r e m a i n s  u n c h a n g e d :  l e a d  w i t h  i n t e g r i t y ,  s h a r e  k n o w l e d g e
g e n e r o u s l y ,  a n d  s t a y  g r o u n d e d  i n  t h e  “ w h y ”  b e h i n d  i t  a l l  -
h e l p i n g  h e a l t h c a r e  o r g a n i z a t i o n s  t h r i v e  t h r o u g h  s m a r t e r ,
c l e a n e r  r e v e n u e  c y c l e  p r a c t i c e s .  T h a n k  y o u  f o r  b e i n g  p a r t

o f  t h i s  j o u r n e y .  W e ’ r e  j u s t  g e t t i n g  s t a r t e d ,  a n d  w e  c a n ’ t
w a i t  t o  k e e p  b u i l d i n g  w i t h  y o u .  



Claims Theory Podcast!
  

E p i s o d e  3  -  N a v i g a t i n g  C h a l l e n g e s  i n
H e a l t h c a r e  R C M  w i t h  M a r k  D o r n e r

C E O  &  C O - F O U N D E R  A T  P R E C I S E M D X
M a r k  D o r n e r  i s  a  d i s t i n g u i s h e d  l e a d e r  i n  h e a l t h c a r e

t e c h n o l o g y ,  b r i n g i n g  o v e r  3 0  y e a r s  o f  e x p e r i e n c e  i n  d r i v i n g
d i g i t a l  t r a n s f o r m a t i o n  a c r o s s  a  s p e c t r u m  o f  o r g a n i z a t i o n s ,
f r o m  i n n o v a t i v e  s t a r t u p s  t o  F o r t u n e  5 0 0  c o m p a n i e s .  A s  t h e

C o - F o u n d e r  a n d  C E O  o f  P r e c i s e M D X ,  h e  l e a d s  a  c o m p a n y  t h a t
d e l i v e r s  a  c o m p r e h e n s i v e ,  i n t e r o p e r a b l e  p l a t f o r m  c o n n e c t i n g
l a b o r a t o r i e s ,  p r o v i d e r s ,  a n d  p a t i e n t s ,  t h e r e b y  e n h a n c i n g  t h e

e f f i c i e n c y  a n d  a c c u r a c y  o f  d i a g n o s t i c  t e s t i n g  p r o c e s s e s .
B e f o r e  e s t a b l i s h i n g  P r e c i s e M D X ,  M a r k  s e r v e d  a s  t h e  C h i e f

A r c h i t e c t  a t  R e l a y H e a l t h ,  a  d i v i s i o n  a c q u i r e d  b y  M c K e s s o n .  I n
t h i s  r o l e ,  h e  a n d  h i s  t e a m  d e v e l o p e d  s o f t w a r e  t h a t  b e c a m e
t h e  f o u n d a t i o n  f o r  a  p h y s i c i a n  r e v e n u e  s e r v i c e s  p l a t f o r m ,

w h i c h  n o w  p r o c e s s e s  o v e r  $ 1 2  b i l l i o n  i n  f i n a n c i a l  a n d  c l i n i c a l
t r a n s a c t i o n s  a n n u a l l y .  H i s  c a r e e r  a l s o  i n c l u d e s  f o u n d i n g  a n d
o p e r a t i n g  a  n a t i o n a l  d i a g n o s t i c s  c o m p a n y  t h a t  s e r v i c e d  o v e r

2 , 0 0 0  p h y s i c i a n  p r a c t i c e s  n a t i o n w i d e .
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E p i s o d e  o u t  n o w  o n  S p o t i f y ,  Y o u T u b e ,  a n d  A p p l e !
* L i n k s  o n  l a s t  p a g e *



Quick Tips for March:

Main Highlights 

B U I L D I N G  T H E  U L T I M A T E  R C M  M A C H I N E :  P O W E R E D  B Y  P E O P L E ,  F U E L E D  B Y  T E C H ,
G R O U N D E D  I N  P R O C E S S

L I N K  T O  B L O G ;
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Building the Ultimate RCM Machine 
A s  M a r c h  w i n d s  d o w n ,  w e ’ r e  w r a p p i n g  u p  t h i s  m o n t h ’ s  t h e m e  -
T a l e n t  &  T e c h  i n  R e v e n u e  C y c l e  M a n a g e m e n t ,  w i t h  a  p o w e r f u l
r e a l i z a t i o n :  R C M  e x c e l l e n c e  i s n ’ t  a b o u t  f i x i n g  o n e  p a r t  o f  t h e

c y c l e .  I t ’ s  a b o u t  b u i l d i n g  a  m a c h i n e .  A  s y s t e m .  O n e  t h a t ’ s
h i g h - p e r f o r m i n g ,  f u t u r e - p r o o f ,  a n d  b u i l t  o n  a  r o c k - s o l i d

f o u n d a t i o n .  O v e r  t h e  p a s t  f e w  w e e k s  w e ’ v e  u n p a c k e d  t h e
v a l u e  o f  a l i g n i n g  t a l e n t  a n d  t e c h n o l o g y ,  e x p l o r e d  i n n o v a t i o n

w i t h  M a r k  D o r n e r ,  a n d  t o o k  a  c l o s e r  l o o k  a t  h o w  t o  r e c r u i t  t h e
r i g h t  p e o p l e  t o  t h r i v e  i n  t h i s  f a s t - e v o l v i n g  s p a c e .  

R C M  E x c e l l e n c e  R e q u i r e s  a  H o l i s t i c  A p p r o a c h  -  S u c c e s s  i n  r e v e n u e
c y c l e  m a n a g e m e n t  i s n ’ t  a b o u t  f i x i n g  o n e  p i e c e ,  i t ’ s  a b o u t  b u i l d i n g
a  h i g h - p e r f o r m i n g  s y s t e m  w h e r e  p e o p l e ,  t e c h n o l o g y ,  a n d  p r o c e s s e s
w o r k  t o g e t h e r .  
T h e  T h r e e  P i l l a r s  o f  a n  R C M  M a c h i n e  -  P e o p l e  a r e  t h e  p o w e r  s o u r c e ,
t e c h n o l o g y  i s  t h e  a c c e l e r a t o r ,  a n d  p r o c e s s  i s  t h e  f o u n d a t i o n .  E a c h
e l e m e n t  m u s t  b e  s t r o n g  a n d  a l i g n e d  f o r  o p t i m a l  p e r f o r m a n c e .  
T h e  C l a i m s  T h e o r y  W a y  -  R C M  S u c c e s s  i s  d r i v e n  b y  c l a r i t y  i n
l e a d e r s h i p ,  i n t e n t i o n a l  s y s t e m - b u i l d i n g ,  d a t a - d r i v e n  m e a s u r e m e n t ,
a n d  c o n t i n o u s  e v o l u t i o n  t o  s t a y  a h e a d  i n  a  f a s t  c h a n g i n g  i n d u s t r y .  

A l i g n  T a l e n t  a n d  T e c h :  C o m b i n e  s k i l l e d  t e a m s  w i t h
s m a r t  a u t o m a t i o n  f o r  b e t t e r  R C M  o u t c o m e s .  

1 .

A d o p t  I n n o v a t i o n  w i s e l y :  I m p l e m e n t  n e w  t e c h
s t r a t e g i c a l l y  t o  e n h a n c e ,  n o t  d i s r u p t ,  w o r k f l o w s .  

2 .

P r i o r i t i z e  T o p  T a l e n t :  A t t r a c t  a n d  r e t a i n  s k i l l e d
p r o f e s s i o n a l s  t o  s t r e n g t h e n  y o u r  R C M  t e a m .  

3 .

https://www.claimstheory.com/post/building-the-ultimate-rcm-machine-powered-by-people-fueled-by-tech-grounded-in-process
https://www.claimstheory.com/post/building-the-ultimate-rcm-machine-powered-by-people-fueled-by-tech-grounded-in-process


What’s Happening in the Industry: 
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M A R C H  2 0 2 5  R E P O R T  T O  T H E  C O N G R E S S :
M E D I C A R E  P A Y M E N T  P O L I C Y

H E A L T H C A R E  R E V E N U E  C Y C L E  M A N A G E M E N T  M A R K E T  S I Z E
T O  H I T  U S D  3 7 2 . 1 6  B I L L I O N  B Y  2 0 3 2

H E A L T H  I T  B U S I N E S S  N E W S ,  F I N A N C I A L
E D I T I O N

H E A L T H C A R E  L O B B Y I N G  2 0 2 5 :  H E R E  A R E  T H E  T O P  P O L I C Y
I S S U E S  F O R  H O S P I T A L S ,  P A Y E R S ,  D O C S  A N D  T E C H

T R U M P  I S S U E S  E X E C U T I V E  O R D E R  O N
H E A L T H C A R E  P R I C E  T R A N S P A R E N C Y

https://www.medpac.gov/document/march-2025-report-to-the-congress-medicare-payment-policy/
https://www.medpac.gov/document/march-2025-report-to-the-congress-medicare-payment-policy/
https://www.globenewswire.com/news-release/2025/03/20/3046371/0/en/Healthcare-Revenue-Cycle-Management-Market-Size-to-Hit-USD-372-16-Billion-by-2032-Growing-at-11-72-CAGR-SNS-Insider.html#:~:text=According%20to%20SNS%20Insider%2C%20The,innovations%20and%20increased%20healthcare%20spending..
https://www.globenewswire.com/news-release/2025/03/20/3046371/0/en/Healthcare-Revenue-Cycle-Management-Market-Size-to-Hit-USD-372-16-Billion-by-2032-Growing-at-11-72-CAGR-SNS-Insider.html#:~:text=According%20to%20SNS%20Insider%2C%20The,innovations%20and%20increased%20healthcare%20spending..
https://www.healthitanswers.net/health-it-business-news-financial-edition-march-13-2025/
https://www.healthitanswers.net/health-it-business-news-financial-edition-march-13-2025/
https://www.fiercehealthcare.com/regulatory/healthcare-lobbying-2025-here-are-top-policy-issues-hospitals-payers-docs-and-tech
https://www.fiercehealthcare.com/regulatory/healthcare-lobbying-2025-here-are-top-policy-issues-hospitals-payers-docs-and-tech
https://www.healthcarefinancenews.com/news/trump-issues-executive-order-healthcare-price-transparency
https://www.healthcarefinancenews.com/news/trump-issues-executive-order-healthcare-price-transparency
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Featured Job Posting

Our Services
R C M  L e a d e r s h i p  S t a f f  R e c r u i t m e n t

E n d - t o - E n d  R C M  A u d i t s  
W o r k f l o w  A s s e s s m e n t  a n d  P r o c e s s  I m p r o v e m e n t

T r a i n i n g  a n d  E d u c a t i o n  
F i n a n c i a l  a n d  D e n i a l s  A n a l y s i s

T e c h n o l o g y  A s s e s s m e n t  

A p p l y  H e r e

C e r t i f i e d  C o d e r  -  T e a m  L e a d  
W e  a r e  s e e k i n g  a n  e x p e r i e n c e d  i n d i v i d u a l  w i t h

a  C P C  ( c e r t i f i e d  p r o f e s s i o n a l  c o d e r  t h r o u g h
A A P C )  w i t h  T e a m  l e a d  e x p e r i e n c e .  S a l a r y

r a n g e  i s  $ 7 5 , 0 0 0 - $ 8 5 , 0 0 0  b a s e d  o n  e x p e r i e n c e
a n d  c r e d e n t i a l s .  T h i s  i s  a  r e m o t e  p o s i t i o n .
P r e f e r r e d  e x p e r i e n c e  w i t h  N J / N Y  M V A  a n d

W o r k e r s  C o m p  c a s e s / f e e  s c h e d u l e s .  T h i s  i s  a n
a u d i t i n g  p o s i t i o n ,  w o r k i n g  w i t h  a n  i n s u r a n c e

c o m p a n y .

https://jobs.aapc.com/job/479282/senior-medical-coding-auditor-team-lead/


Lindsay’s Perspective: 

W W W . C L A I M S T H E O R Y . C O M

@claims_theory_ |  Lgross@claimstheory.com
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A s  w e  w r a p  u p  a n o t h e r  m o n t h  a t  C l a i m s  T h e o r y ,  I  f i n d  m y s e l f
f e e l i n g  b o t h  e n e r g i z e d  a n d  d e e p l y  g r a t e f u l .  T h i s  s e a s o n  o f

g r o w t h  h a s  b e e n  f u l l  -  f u l l  o f  b i l l i n g  a u d i t s ,  p r o c e s s  i m p r o v e m e n t
i n i t i a t i v e s ,  a n d  p a r t n e r i n g  w i t h  o r g a n i z a t i o n s  t o  h e l p  t h e m  f i n d
a n d  r e c r u i t  t o p - t i e r  R C M  t a l e n t .  E v e r y  p r o j e c t  r e m i n d s  m e  w h y  I

s t a r t e d  t h i s  c o m p a n y :  t o  b r i n g  c l a r i t y ,  s t r a t e g y ,  a n d  t r u s t w o r t h y
s u p p o r t  t o  a n  i n d u s t r y  t h a t  o f t e n  f e e l s  o v e r w h e l m i n g .  

W e ’ v e  b e e n  h a v i n g  s o  m u c h  f u n  w i t h  t h e  p o d c a s t .  I t ’ s  q u i c k l y
b e c o m e  o n e  o f  m y  f a v o r i t e  p a r t s  o f  t h e  w o r k  w e  d o  -  g e t t i n g  t o
l e a r n  f r o m  s o m e  o f  t h e  b e s t  m i n d s  i n  r e v e n u e  c y c l e  a n d  s h a r e

t h o s e  i n s i g h t s  w i t h  a l l  o f  y o u .  E a c h  c o n v e r s a t i o n  a d d s  s o m e t h i n g
n e w  t o  h o w  w e  t h i n k ,  l e a d ,  a n d  s e r v e  o u r  c l i e n t s .  

A t  C l a i m s  T h e o r y ,  w e  u n d e r s t a n d  t h e  r e a l  d e m a n d s  o f  w o r k i n g  i n
R C M  -  t h e  p r e s s u r e  t o  p e r f o r m ,  t h e  c o n s t a n t  r e g u l a t o r y  c h a n g e s ,

a n d  t h e  f i r e s  t h a t  f l a r e  u p  d a i l y .  W e  a r e  t h e r e .  A n d  t h a t ’ s  w h y  i t
m e a n s  s o  m u c h  w h e n  o u r  c l i e n t s  a n d  p a r t n e r s  t r u s t  u s  t o  w a l k

a l o n g s i d e  t h e m  t h r o u g h  t h e  t o u g h  s t u f f .  

W e ’ r e  b u i l d i n g  s o m e t h i n g  m e a n i n g f u l  h e r e .  A  c o m p a n y  g r o u n d e d
i n  t r u s t ,  t r a n s p a r e n c y ,  a n d  r e a l  r e s u l t s  -  a n d  I  c o u l d n ’ t  b e  m o r e

p r o u d  o f  w h e r e  w e  a r e  o r  m o r e  e x c i t e d  a b o u t  w h e r e  w e ’ r e
h e a d e d .  T h a n k  y o u  f o r  b e i n g  p a r t  o f  t h i s  j o u r n e y .  I ’ m  t r u l y  l o v i n g

e v e r y  m i n u t e .  

U n t i l  n e x t  m o n t h ,  
L i n d s a y  G r o s s

https://podcasts.apple.com/us/podcast/claims-theory/id1794298019
https://open.spotify.com/show/33UX1xKAXJxLMu8AhlxHz7?si=c4b0774188ba4faa&nd=1&dlsi=65cfcf4d55f3421b
https://www.youtube.com/@ClaimsTheory
https://www.claimstheory.com/our-services-1

