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Built on Trust, Transparency, and a Whole Lot of Heart

At Claims Theory, we’re not just building a company - we’re
building something that lasts. From day one, our mission
has been clear: deliver real value, spark real conversations,
and bring transparency to RCM.

This month’s edition is especially meaningful. The featured
photo captures a behind-the-scenes moment of me and my
daughter working on this very newsletter - a symbol of both
legacy and fresh perspective. She represents the next
generation of professionals entering healthcare, and I’'m so
proud to be sharing this journey (and these stories) with
her.As Claims Theory continues to grow, our commitment
remains unchanged: lead with integrity, share knowledge
generously, and stay grounded in the “why” behind it all -
helping healthcare organizations thrive through smarter,
cleaner revenue cycle practices. Thank you for being part
of this journey. We’re just getting started, and we can’t
wait to keep building with you.

l In this newsletter you will find:

Latest blog, our services and other insights
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Claims Theory Podcast!

Episode 3 - Navigating Challenges in
Healthcare RCM with Mark Dorner
CEO & CO-FOUNDER AT PRECISEMDX

Mark Dorner is a distinguished leader in healthcare
technology, bringing over 30 years of experience in driving
digital transformation across a spectrum of organizations,
from innovative startups to Fortune 500 companies. As the

Co-Founder and CEO of PreciseMDX, he leads a company that
delivers a comprehensive, interoperable platform connecting
laboratories, providers, and patients, thereby enhancing the
efficiency and accuracy of diagnostic testing processes.
Before establishing PreciseMDX, Mark served as the Chief
Architect at RelayHealth, a division acquired by McKesson. In
this role, he and his team developed software that became
the foundation for a physician revenue services platform,
which now processes over $12 billion in financial and clinical
transactions annually. His career also includes founding and
operating a national diagnostics company that serviced over
2,000 physician practices nationwide.

Episode out now on Spotify, YouTube, and Apple!
*Links on last page*
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Building the Ultimate RCM Machine

As March winds down, we’re wrapping up this month’s theme -

Talent & Tech in Revenue Cycle Management, with a powerful

realization: RCM excellence isn’t about fixing one part of the
cycle. It’s about building a machine. A system. One that’s
high-performing, future-proof, and built on a rock-solid
foundation. Over the past few weeks we’ve unpacked the

value of aligning talent and technology, explored innovation

with Mark Dorner, and took a closer look at how to recruit the

right people to thrive in this fast-evolving space.

LINK TO BLOG;

BUILDING THE ULTIMATE RCM MACHINE: POWERED BY PEOPLE, FUELED BY TECH,.
GROUNDED IN PROCESS

Main Highlights

e RCM Excellence Requires a Holistic Approach - Success in revenue
cycle management isn’t about fixing one piece, it’s about building
a high-performing system where people, technology, and processes
work together.

e The Three Pillars of an RCM Machine - People are the power source,
technology is the accelerator, and process is the foundation. Each
element must be strong and aligned for optimal performance.

e The Claims Theory Way - RCM Success is driven by clarity in
leadership, intentional system-building, data-driven measurement,
and continous evolution to stay ahead in a fast changing industry.

Quick Tips for March:

1.Align Talent and Tech: Combine skilled teams with
smart automation for better RCM outcomes.

q 2.Adopt Innovation wisely: Implement new tech
C' /) strategically to enhance, not disrupt, workflows.
= 3.Prioritize Top Talent: Attract and retain skilled
k professionals to strengthen your RCM team.



https://www.claimstheory.com/post/building-the-ultimate-rcm-machine-powered-by-people-fueled-by-tech-grounded-in-process
https://www.claimstheory.com/post/building-the-ultimate-rcm-machine-powered-by-people-fueled-by-tech-grounded-in-process
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What’s Happening in the Industry:

MARCH 2025 REPORT TO THE CONGRESS:
MEDICARE PAYMENT POLICY

HEALTHCARE REVENUE CYCLE MANAGEMENT MARKET SIZE

TO HIT USD 372.16 BILLION BY 2032

HEALTH IT BUSINESS NEWS, FINANCIAL
EDITION

TRUMP ISSUES EXECUTIVE ORDER ON
HEALTHCARE PRICE TRANSPARENCY

HEALTHCARE LOBBYING 2025: HERE ARE THE TOP POLICY
ISSUES FOR HOSPITALS, PAYERS, DOCS AND TECH



https://www.medpac.gov/document/march-2025-report-to-the-congress-medicare-payment-policy/
https://www.medpac.gov/document/march-2025-report-to-the-congress-medicare-payment-policy/
https://www.globenewswire.com/news-release/2025/03/20/3046371/0/en/Healthcare-Revenue-Cycle-Management-Market-Size-to-Hit-USD-372-16-Billion-by-2032-Growing-at-11-72-CAGR-SNS-Insider.html#:~:text=According%20to%20SNS%20Insider%2C%20The,innovations%20and%20increased%20healthcare%20spending..
https://www.globenewswire.com/news-release/2025/03/20/3046371/0/en/Healthcare-Revenue-Cycle-Management-Market-Size-to-Hit-USD-372-16-Billion-by-2032-Growing-at-11-72-CAGR-SNS-Insider.html#:~:text=According%20to%20SNS%20Insider%2C%20The,innovations%20and%20increased%20healthcare%20spending..
https://www.healthitanswers.net/health-it-business-news-financial-edition-march-13-2025/
https://www.healthitanswers.net/health-it-business-news-financial-edition-march-13-2025/
https://www.fiercehealthcare.com/regulatory/healthcare-lobbying-2025-here-are-top-policy-issues-hospitals-payers-docs-and-tech
https://www.fiercehealthcare.com/regulatory/healthcare-lobbying-2025-here-are-top-policy-issues-hospitals-payers-docs-and-tech
https://www.healthcarefinancenews.com/news/trump-issues-executive-order-healthcare-price-transparency
https://www.healthcarefinancenews.com/news/trump-issues-executive-order-healthcare-price-transparency
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Our Services

RCM Leadership Staff Recruitment
End-to-End RCM Audits
Workflow Assessment and Process Improvement
Training and Education
Financial and Denials Analysis

Technology Assessment

cﬂ“ cﬂ“
C P Featured Job Posting C P
U U

Certified Coder - Team Lead
We are seeking an experienced individual with
a CPC (certified professional coder through
AAPC) with Team lead experience. Salary
range is $75,000-$S85,000 based on experience
and credentials. This is a remote position.
Preferred experience with NJ/NY MVA and
Workers Comp cases/fee schedules. This is an

auditing position, working with an insurance
company.

Apply Here



https://jobs.aapc.com/job/479282/senior-medical-coding-auditor-team-lead/
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Lindsay’s Perspective:

As we wrap up another month at Claims Theory, | find myself
feeling both energized and deeply grateful. This season of
growth has been full - full of billing audits, process improvement
initiatives, and partnering with organizations to help them find
and recruit top-tier RCM talent. Every project reminds me why |
started this company: to bring clarity, strategy, and trustworthy
support to an industry that often feels overwhelming.

We’ve been having so much fun with the podcast. It’s quickly
become one of my favorite parts of the work we do - getting to
learn from some of the best minds in revenue cycle and share
those insights with all of you. Each conversation adds something
new to how we think, lead, and serve our clients.

At Claims Theory, we understand the real demands of working in
RCM - the pressure to perform, the constant regulatory changes,
and the fires that flare up daily. We are there. And that’s why it
means so much when our clients and partners trust us to walk
alongside them through the tough stuff.

We’re building something meaningful here. A company grounded
in trust, transparency, and real results - and | couldn’t be more
proud of where we are or more excited about where we’re
headed. Thank you for being part of this journey. I’m truly loving
every minute.

Until next month,
Lindsay Gross q“
(@
F

@claims_theory_| Lgross@claimstheory.com

» WWW.CLAIMSTHEORY.COM



https://podcasts.apple.com/us/podcast/claims-theory/id1794298019
https://open.spotify.com/show/33UX1xKAXJxLMu8AhlxHz7?si=c4b0774188ba4faa&nd=1&dlsi=65cfcf4d55f3421b
https://www.youtube.com/@ClaimsTheory
https://www.claimstheory.com/our-services-1

