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C L A I M S  T H E O R Y

T h e  P o w e r  o f  R e l a t i o n s h i p s  i n  B u s i n e s s  a n d  B e y o n d  

T h i s  w e e k ,  I  h a d  t h e  o p p o r t u n i t y  t o  g a t h e r  w i t h  s o m e  o f  t h e
b e s t  l e a d e r s  a c r o s s  i n d u s t r i e s  a t  t h e  T i t a n  1 0 0  A w a r d s .  A s  a
p r o u d  T i t a n  A l u m n i ,  e v e n t s  l i k e  t h e s e  a r e  a  p o w e r f u l
r e m i n d e r  t h a t  r e l a t i o n s h i p s  a r e n ’ t  j u s t  a  p a r t  o f  b u s i n e s s ,
t h e y  a r e  t h e  f o u n d a t i o n  o f  i t .  A t  C l a i m s  T h e o r y ,  w e  b e l i e v e
r e l a t i o n s h i p s  f u e l  e v e r y t h i n g  w e  d o .  I t ’ s  n o t  a b o u t
t r a n s a c t i o n s .  I t ’ s  a b o u t  t r u s t ,  a c c o u n t a b i l i t y ,  a n d  t r e a t i n g
e v e r y  c l i e n t  l i k e  t h e  m o s t  i m p o r t a n t  c l i e n t ,  b e c a u s e  t h e y
a r e .  O u r  b r a n d  p r o m i s e  h a s  a l w a y s  b e e n  c l e a r :  p u t  p e o p l e
f i r s t ,  d e l i v e r  b e y o n d  e x p e c t a t i o n s ,  a n d  c r e a t e  l a s t i n g  v a l u e
i n  e v e r y  p a r t n e r s h i p .  T h e  c o n n e c t i o n s  w e  c u l t i v a t e  t o d a y
s h a p e  t h e  o p p o r t u n i t e s  a n d  o u t c o m e s  o f  t o m m o r r o w .  I n  a
c o m p l e x  a n d  f a s t - m o v i n g  i n d u s t r y ,  i t ’ s  n o t  j u s t  o u r
e x p e r t i s e  t h a t  m a t t e r s ;  i t ’ s  t h e  r e l a t i o n s h i p s  w e  b u i l d ,  t h e
p a r t e r n s h i p s  w e  h o n o r ,  a n d  t h e  p r o m i s e s  w e  k e e p .  T h a n k
y o u  t o  t h e  T i t a n  1 0 0  c o m m u n i t y  f o r  t h e  i n s p i r a t i o n  t h i s
w e e k ,  a n d  t h a n k  y o u  t o  o u r  c l i e n t s ,  p a r t n e r s ,  a n d  f r i e n d s
f o r  t r u s t i n g  C l a i m s  T h e o r y  t o  b e  a  p a r t  o f  y o u r  s u c c e s s .  W e
d o n ’ t  t a k e  t h a t  t r u s t  l i g h t l y .  N o t h i n g  m a t t e r s  m o r e .



Claims Theory Podcast!
  

E P I S O D E  4  -  T H E  P O W E R  O F  S M A R T
N E T W O R K S  I N  R E V E N U E  C Y C L E :  A
C O N V E R S A T I O N  W I T H  L I S A  R O C K

I n  t h i s  e p i s o d e  o f  t h e  C l a i m s  T h e o r y  p o d c a s t ,  L i n d s a y  G r o s s
s i t s  d o w n  w i t h  L i s a  R o c k ,  P r e s i d e n t  o f  U n i t y  P r e f e r r e d
N e t w o r k ,  t o  e x p l o r e  h o w  s m a r t  p r o v i d e r  n e t w o r k s  a r e
r e s h a p i n g  t h e  r e v e n u e  c y c l e .  F r o m  f a i r  p r i c i n g  a n d  d i r e c t i o n
o f  c a r e  t o  o u t  o f  n e t w o r k  s t r a t e g i e s ,  r u r a l  p r o v i d e r s ,  a n d  d e
n o v o  s u r g e r y  c e n t e r s ,  L i s a  s h a r e s  h o w  U n i t y  i s  b u i l d i n g  a  m o r e
e q u i t a b l e  a n d  e f f i c i e n t  e c o s y s t e m  f o r  b o t h  p r o v i d e r s  a n d
p a t i e n t s .  I f  y o u ’ r e  l o o k i n g  t o  s t r e n g t h e n  y o u r  r e i m b u r s e m e n t
s t r a t e g y  o r  b e t t e r  u n d e r s t a n d  t h e  f u t u r e  o f  c a r e  d e l i v e r y ,  t h i s
c o n v e r s a t i o n  i s  p a c k e d  w i t h  i n s i g h t s  y o u  w o n ’ t  w a n t  t o  m i s s .
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E p i s o d e  o u t  n o w  o n  S p o t i f y ,  Y o u T u b e ,  a n d  A p p l e !

https://podcasts.apple.com/us/podcast/claims-theory/id1794298019
https://open.spotify.com/show/33UX1xKAXJxLMu8AhlxHz7?si=c4b0774188ba4faa&nd=1&dlsi=65cfcf4d55f3421b
https://www.youtube.com/@ClaimsTheory


Quick Tips for March:

Main Highlights 

C H A R G I N G  W I T H  C O N F I D E N C E :  G E T  P A I D  F O R  W H A T  Y O U ' V E  D O N E

L I N K  T O  B L O G ;
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Charging with Confidence: Get Paid for What You’ve Done

C h a r g i n g  w i t h  c o n f i d e n c e  m e a n s  e n s u r i n g  e v e r y  s e r v i c e
p r o v i d e d  i s  b i l l e d  a c c u r a t e l y ,  c o m p l e t e l y ,  a n d  q u i c k l y .  M i s s e d
c h a r g e s  o f t e n  r e s u l t  f r o m  d o c u m e n t a t i o n  d e l a y s ,  h u m a n  e r r o r ,
o r  p r o c e s s  g a p s ,  l e a d i n g  t o  l o s t  r e v e n u e .  A  s t r o n g ,  c l o s e d -
l o o p  s y s t e m  t h a t  v a l i d a t e s  a l l  s e r v i c e s  a r e  b i l l e d  i s  e s s e n t i a l .
S u c c e s s  s t a r t s  a t  t h e  f r o n t  e n d  w i t h  a c c u r a t e  p a t i e n t
i n f o r m a t i o n  a n d  i n s u r a n c e  v e r i f i c a t i o n ,  w h i c h  s e t s  t h e
f o u n d a t i o n  f o r  c l e a n ,  t i m e l y  c l a i m s .  A t  C l a i m s  T h e o r y ,  w e  h e l p
c l i e n t s  s t r e a m l i n e  t h e i r  p r o c e s s e s  t o  b i l l  f a s t e r  a n d  m o r e
c o n f i d e n t l y ,  t u r n i n g  s p e e d  t o  b i l l  i n t o  s p e e d  t o  c a s h .

E v e r y  S e r v i c e  M u s t  B e  C a p t u r e d :  A  c l o s e d - l o o p  p r o c e s s  e n s u r e s  n o
s e r v i c e  g o e s  u n b i l l e d ,  m i n i m i z i n g  l o s t  r e v e n u e  a n d  d e l a y s .
F r o n t - E n d  A c c u r a c y  i s  C r i t i c a l :  C l e a n  b i l l i n g  s t a r t s  w i t h  c o r r e c t
p a t i e n t  d e m o g r a p h i c s ,  i n s u r a n c e  d e t a i l s ,  a n d  a u t h o r i z a t i o n s  a t
r e g i s t r a t i o n .
S p e e d  D r i v e s  C a s h  F l o w :  F a s t ,  c o n f i d e n t  b i l l i n g ,  s u p p o r t e d  b y
s t r o n g  s y s t e m s  a n d  t r a i n i n g ,  a c c e l e r a t e s  p a y m e n t  a n d  s t r e n g t h e n s
f i n a n c i a l  p e r f o r m a n c e .

.  

R e a s s e s s  Y o u r  D e n i a l  T r e n d s  M o n t h l y1 .
T i g h t e n  P a t i e n t  R e s p o n s i b i l i t y2 .
V a l i d a t e  P a y e r  U n d e r p a y m e n t s  R e g u l a r l y3 .

https://www.claimstheory.com/post/charging-with-confidence-get-paid-for-what-you-ve-done


What’s Happening in the Industry: 
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O R A C L E  C L O U D  B R E A C H E S  L E A D  T O  C I S A
G U I D A N C E  A N D  L A W S U I T S

H E A L T H C A R E  G I A N T  F I L E S  F O R  B A N K R U P T C Y ,  S H U T S  2
H O S P I T A L S  D I S P L A C I N G  T H O U S A N D S

M D  A N D E R S O N  P A U S E S  H I R I N G  A F T E R
$ 4 3 M  L O S S ,  A N X I E T Y  O V E R  T R U M P

T A R I F F S

Our Services
R C M  L e a d e r s h i p  S t a f f  R e c r u i t m e n t

E n d - t o - E n d  R C M  A u d i t s  
W o r k f l o w  A s s e s s m e n t  a n d  P r o c e s s  I m p r o v e m e n t

T r a i n i n g  a n d  E d u c a t i o n  
F i n a n c i a l  a n d  D e n i a l s  A n a l y s i s

T e c h n o l o g y  A s s e s s m e n t  

T R U M P  B E G I N S  M A S S  L A Y O F F S  A T  F D A ,
C D C ,  O T H E R  U S  H E A L T H  A G E N C I E S

N E W  R E S E A R C H  R E V E A L S  T H A T  I N V E S T I N G  I N  A I
A N D  A D V A N C E D  A U T O M A T I O N  I S  A  T O P  2 0 2 5

P R I O R I T Y  F O R  R C M  L E A D E R S

R O B O T I C  P R O C E S S  A U T O M A T I O N  T R A N S F O R M S
H E A L T H C A R E  R C M :  2 0 2 5  S U R V E Y  H I G H L I G H T S

F R O M  B L A C K  B O O K

https://www.americanbar.org/groups/health_law/news/2025/4/oracle-cloud-breaches-lead-to-cisa-guidance-lawsuits/#:~:text=Multiple%20Oracle%20security%20incidents%20have,into%20Oracle's%20Identity%20Manager%20database.
https://www.americanbar.org/groups/health_law/news/2025/4/oracle-cloud-breaches-lead-to-cisa-guidance-lawsuits/#:~:text=Multiple%20Oracle%20security%20incidents%20have,into%20Oracle's%20Identity%20Manager%20database.
https://www.the-sun.com/money/14088289/healthcare-giant-hospitals-bankruptcy-closes-locations-forcing-thousands-patients/#:~:text=Crozer%2DChester%20Medical%20Center%20and,2%2C600%20jobs%20would%20be%20cut.
https://www.the-sun.com/money/14088289/healthcare-giant-hospitals-bankruptcy-closes-locations-forcing-thousands-patients/#:~:text=Crozer%2DChester%20Medical%20Center%20and,2%2C600%20jobs%20would%20be%20cut.
https://www.houstonchronicle.com/news/houston-texas/health/article/md-anderson-hiring-pause-tariffs-anxiety-20294972.php
https://www.houstonchronicle.com/news/houston-texas/health/article/md-anderson-hiring-pause-tariffs-anxiety-20294972.php
https://www.houstonchronicle.com/news/houston-texas/health/article/md-anderson-hiring-pause-tariffs-anxiety-20294972.php
https://www.reuters.com/business/healthcare-pharmaceuticals/trump-administration-begins-mass-layoffs-health-agencies-sources-say-2025-04-01/
https://www.reuters.com/business/healthcare-pharmaceuticals/trump-administration-begins-mass-layoffs-health-agencies-sources-say-2025-04-01/
https://www.stocktitan.net/news/WAY/new-research-reveals-that-investing-in-ai-and-advanced-automation-is-fzspsj40dllr.html
https://www.stocktitan.net/news/WAY/new-research-reveals-that-investing-in-ai-and-advanced-automation-is-fzspsj40dllr.html
https://www.stocktitan.net/news/WAY/new-research-reveals-that-investing-in-ai-and-advanced-automation-is-fzspsj40dllr.html
https://finance.yahoo.com/news/robotic-process-automation-transforms-healthcare-130000799.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAGkPAFQEccTHLyzrP4Vyvb3YUr0zeHTs8uCWHwgwAKuOIRm6CSLGDiMKEETPRkl1IEButsJEaAjXjQpwiKOg1gdXj8ux_woHzV3udFO1ylu7CnEb7_0i_ZHFtMr7DJhdgOY_oZ7SbJOdSKVRL7mfltRuspBvTKRQjNSZVqqWvRDK
https://finance.yahoo.com/news/robotic-process-automation-transforms-healthcare-130000799.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAGkPAFQEccTHLyzrP4Vyvb3YUr0zeHTs8uCWHwgwAKuOIRm6CSLGDiMKEETPRkl1IEButsJEaAjXjQpwiKOg1gdXj8ux_woHzV3udFO1ylu7CnEb7_0i_ZHFtMr7DJhdgOY_oZ7SbJOdSKVRL7mfltRuspBvTKRQjNSZVqqWvRDK
https://finance.yahoo.com/news/robotic-process-automation-transforms-healthcare-130000799.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAGkPAFQEccTHLyzrP4Vyvb3YUr0zeHTs8uCWHwgwAKuOIRm6CSLGDiMKEETPRkl1IEButsJEaAjXjQpwiKOg1gdXj8ux_woHzV3udFO1ylu7CnEb7_0i_ZHFtMr7DJhdgOY_oZ7SbJOdSKVRL7mfltRuspBvTKRQjNSZVqqWvRDK
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Welcome, Bridget!

B r i d g e t  b r i n g s  o v e r  1 6  y e a r s  o f  H u m a n  R e s o u r c e s  e x p e r i e n c e
w i t h  a  s p e c i a l t y  i n  r e c r u i t m e n t  a n d  t a l e n t  a c q u i s i t i o n .  S h e ’ s
s u c c e s s f u l l y  l e d  l a r g e - s c a l e  h i r i n g  i n i t i a t i v e s ,  i n t e g r a t e d
h u n d r e d s  o f  t e a m  m e m b e r s  t h r o u g h  m u l t i p l e  c o m p a n y
a c q u i s i t i o n s ,  a n d  p a r t n e r e d  w i t h  l e a d e r s h i p  t o  b u i l d  h i g h -
p e r f o r m i n g  t e a m s  a l i g n e d  w i t h  o r g a n i z a t i o n a l  g o a l s .  H e r  d e e p
e x p e r t i s e  i n  s t r e a m l i n i n g  h i r i n g  p r o c e s s e s ,  l e v e r a g i n g  H R
t e c h n o l o g y ,  a n d  f o s t e r i n g  t o p - t i e r  c a n d i d a t e  e x p e r i e n c e s
m a k e s  h e r  t h e  p e r f e c t  a d d i t i o n  t o  o u r  t e a m .

W e ’ r e  e x c i t e d  f o r  t h e  e n e r g y ,  s t r a t e g y ,  a n d  h e a r t  s h e  b r i n g s
t o  C l a i m s  T h e o r y  a s  w e  c o n t i n u e  h e l p i n g  o r g a n i z a t i o n s  b u i l d
t h e  r e v e n u e  c y c l e  l e a d e r s h i p  t e a m s  t h e y  n e e d  t o  h e l p  t h e m
t h r i v e .  

C l a i m s  T h e o r y  i s  t h r i l l e d  t o  w e l c o m e  B r i d g e t  R y d e r  a s  o u r  n e w
D i r e c t o r  o f  R e c r u i t m e n t  S e r v i c e s !  



Lindsay’s Perspective: 

W W W . C L A I M S T H E O R Y . C O M

@claims_theory_ |  Lgross@claimstheory.com
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A s  A p r i l  c o m e s  t o  a  c l o s e ,  I ’ m  e x c i t e d  t o  s h a r e  a  f e w  i m p o r t a n t
m i l e s t o n e s  f o r  C l a i m s  T h e o r y .  T h i s  m o n t h ,  w e  e x p a n d e d  o u r
c a p a b i l i t i e s  b y  b r i n g i n g  o n  a  D i r e c t o r  o f  R e c r u i t m e n t  S e r v i c e s ,
f o c u s e d  e x c l u s i v e l y  o n  h e l p i n g  h e a l t h c a r e  o r g a n i z a t i o n s  f i n d
e x c e p t i o n a l  R C M  l e a d e r s h i p ,  o p e r a t i o n a l  t a l e n t ,  a n d  f r o n t - l i n e
s u p p o r t .  I f  i t  t o u c h e s  r e v e n u e  c y c l e ,  w e  k n o w  h o w  t o  f i n d  i t ,  a n d  m o r e
i m p o r t a n t l y ,  w e  k n o w  h o w  t o  r e c o g n i z e  w h a t  g r e a t  l o o k s  l i k e .

W e  a l s o  h o s t e d  a  n e w  p o d c a s t  e p i s o d e  t h i s  m o n t h ,  w h e r e  w e  e x p l o r e d
t h e  e v o l v i n g  c h a l l e n g e s  a r o u n d  o u t - o f - n e t w o r k  ( O O N )  r e i m b u r s e m e n t .
W e  t a l k e d  a b o u t  w a y s  p r o v i d e r  g r o u p s  a n d  s e l f - f u n d e d  p l a n s  c a n
b e t t e r  a n t i c i p a t e  O O N  p a y m e n t  p a t t e r n s  a n d  s t r e n g t h e n  t h e i r  r e v e n u e
s t r a t e g i e s  i n  a n  u n p r e d i c t a b l e  e n v i r o n m e n t .  I n  p a r a l l e l ,  o u r  A p r i l  b l o g
s e r i e s  e m p h a s i z e d  t h e  i m p o r t a n c e  o f  u n d e r s t a n d i n g  p a y e r  c o n t r a c t s ,
a  c r i t i c a l  f o u n d a t i o n  f o r  g r o u p s  w o r k i n g  i n - n e t w o r k  t o  e n s u r e  t h e y  a r e
r e i m b u r s e d  f u l l y  a n d  f a i r l y  f o r  t h e  c a r e  t h e y  d e l i v e r .

I  w a s  a l s o  f o r t u n a t e  t o  a t t e n d  t h e  T i t a n  1 0 0  A w a r d s ,  w h e r e  I  h a d  t h e
c h a n c e  t o  h e a r  f r o m  i n s p i r i n g  l e a d e r s  a c r o s s  i n d u s t r i e s .  I t  w a s  a
p o w e r f u l  r e m i n d e r  o f  w h a t  w e ’ r e  b u i l d i n g  h e r e  a t  C l a i m s  T h e o r y :  a
c o m p a n y  c o m m i t t e d  t o  m a k i n g  a  r e a l ,  l a s t i n g  i m p a c t  f o r  t h e
o r g a n i z a t i o n s  a n d  p e o p l e  w e  w o r k  w i t h .

A t  t h e  c e n t e r  o f  e v e r y t h i n g  w e  d o  i s  a  s i m p l e  t r u t h :  p e o p l e  a r e  t h e
g r e a t e s t  a s s e t  i n  a n y  b u s i n e s s .  I  b e l i e v e  t h a t  w h o l e h e a r t e d l y ,  a n d  i t ’ s
t h e  f o u n d a t i o n  w e  c o n t i n u e  t o  b u i l d  C l a i m s  T h e o r y  o n  e v e r y  d a y .

T h a n k  y o u  f o r  b e i n g  p a r t  o f  t h i s  j o u r n e y .

U n t i l  n e x t  m o n t h ,
L i n d s a y  G r o s s
F o u n d e r ,  C E O  o f  C l a i m s  T h e o r y

https://www.claimstheory.com/our-services-1

